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Konjunkturbarometer 

Agrar 
Gute Stimmung hat sich deutlich abgekühlt. 
Stand Juni 2014 
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Current market situation and expectations  

Good mood of German farmers has deteriorated  
September 2014 
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Structure of dairy farmers in Germany 
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Development of milk production 

2011 - 2013 
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Germany: milk delivery 
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• Further increasing global demand 

• German milk price will go down within the next couple of 

weeks and will then stabilisize 

• Allover, 2014 will be a successfull year for German dairy 

farmers 

• International demand is increasing substantially, 

especially in third markets 

• Global trade (e.g. TTIP) is more a chance than a thread 

for the German dairy sector 

 

 German dairy sector is competitive in a global scale 

Current market situation and expectations  

Expectations 
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83,000 dairy 

farmers produced 

in 2012  

Processing in 

dairies 

Proportion of 

products* 

Consumption* in 

Germany 

30.3 mill. t 

of milk 
30.7 mill. t 

of milk 

48 % (14.6 mill. t)   

Export 

 

15 % (4.8 mill. t) 

37 % (11.3 mill. t)   

Food Retail 

further processing 

industry, food 

industry, wholesale 

consumer 

of which 

1.4 million tonnes are 

imported milk 

of which 

1 million tonnes are for  

internal consumption 

10.1 mill. t  

Import 

 

16.1 mill. t  

inland 

production 

* in milk equivalent 

Source: ZMB 2013 

www.milk.de  

Importance of export markets  

Where the milk flows in Germany 

http://www.milk.de/


 

 

 

30,655,000 €  

Central and  

South America 

54,430,000 €  

North America 

7,444,400,000 €  

Europe 

161,608,000 €  

Tariff Union Russia-

Belarus-Kazakhstan  

425,935,000 €  

Asia 

134,760,000 €  

Arabian 

Peninsula 

11,093,000 €  

Oceania 

108,686,000 €  

North Africa 

84,569,000 €  

Africa 

Source: Export-Union für Milchprodukte e.V. 

Weltkarte © white - Fotolia.com 

Milchkanne © J.M. - Fotolia.com 

Pfeile © M.Gove - Fotolia.com 
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• Germany ist the 

biggest exporter 

of the EU 

 

• NL and France 

are the biggest 

extra-EU trade 

exporters 

 

• Finnland has the 

highest 

percentage of 

extra-EU trade 

Importance of export markets  

Top 15 EU exporters 
in bn. Euro, 2012 



 

 

 

Biggest importing 

countries in the world 
 

• China 

• Russia 

• Mexico 

• USA 

• Japan 

• Saudi-Arabia 

• Algeria 

• Indonesia 

Importance of export markets  
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Germany: 13 most important third countries‘ customers 

(in million Euro export value) 



 

 

 

• Global trade is of vital importance for the German and European 

dairy sector 
 

• The EU is negotiating several regional free trade agreements 
 

• Free trade agreement between the EU and Korea                                      

entered into force 2011 
 

• Negotiations with Canada are finalized 
 

• Talks with the USA have started last summer 

Major points of discussion: tariff reductions and the removal on non-tariff 

trade barriers which may hinder the global flow of agri-food goods 
 

• EU-Russia trade is vital, however fraught with problems 

Importance of export markets  
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• 70 % corporate milk delivery 

• 30 % private milk delivery 

  No mandatory contracts, however                             

      contracts are usual 

• Round about 125 recognized producer organisations 

• 2 associations of producer organizations 

  Biggest association of producer organizations:                                                                                        

      Bayern MeG (6.5 % of German milk production) 

• No interbranch organization 

 

   Steady dialogue between farmers and processors 

 
 

German dairy market organization  
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16  Structural change in the dairy industry 

German dairy market organization  

Germany: structure of dairy processors 

number of enterprises 



 

 

 

• Quality management systems gain in importance                                         

for German dairy farmers 

- Traceability, hygiene management, export certification 
 

• German dairy farmers and processors founded and                          

continuously refine the voluntary standard called “QM-Milch” 

(www.qm-milch.de) 
 

• Checklist with 55 criteria 
 

• Over 75 % of German milk is included, number increases  
 

• Future of “QM-Milch” 

– Sustainability criteria, animal welfare, hygiene management, public relations 

 

 

 

Quality management 

Challenges for the dairy farmers  
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• Some examples of social debate topics in Germany 

- „Industrial Livestock Farming“ („Massentierhaltung“) and high milk yields  

- Animal welfare  

- Outside grazing 

- Antibiotic resistance 
 

• Acceptance and societal consensus about production practices is 

necessary for sustainable milk production in the long run 
 

• Dairy farmers and processors should tackle this challenge together 
 

• Public relations 

- „Arbeit mit Leidenschaft“ (work with passion) 

- „Leitbild Nutztierhaltung“ (concept livestockbreeding) 

- www.meine-bauernfamilie.de, grass root movement 

 

 

Dialogue with the society 

Challenges for the dairy farmers  

http://www.meine-bauernfamilie.de/
http://www.meine-bauernfamilie.de/
http://www.meine-bauernfamilie.de/


 

 

 

Thank you for your attention. 

“My cows are doing well.” 
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